
 
 

 
 
 
 
 

ATHLETES BECOMING SOCIAL ENTREPRENEURS! 

DEVELOPING A GAMIFICATION BASED SOCIAL ENTREPRENEURSHIP 
TRAINING PROGRAM FOR ATHLETES 

 
 
 
 
 

Project Reference: 603312-EPP-1-2018-1-NO-SPO-SCP 
(The implementation of the EU Guidelines on Dual Careers of Athletes) 

 

 
 
 
 

Pilot Scheme Report 
 

March 2021 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

2 

Contents 
 

1. Introduction 

2. Organization of the Pilot Scheme activities 

3. Methodology and Presentation of the results 

4. Conclusions and proposals for improvement 
 
5. Recommendations and further perspectives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

3 

1. Introduction 

This report aims at presenting the findings of the pilot-testing activities implemented in the framework of 
the SENTA project. The SENTA learning methodology and learning packages include online course, have 
been designed to support the learning process of talented, elite and retired athletes including Olympic 
athletes regarding social entrepreneurship (i.e. participation in the Gamification-based digital and open 
training platform on social entrepreneurship for talented, elite and retired athletes) and integration 
support including the development of skills and competences they need for become a social entrepreneur. 

The objective with the SENTA Pilot Scheme is to investigate the change of knowledge, skills and 
competences of elite athletes which want to start social businesses by attendance to the online course 
through practical tool – online digital platform, by offering pre and after tests, and organizing the face-
to-face interviews. 

The target groups of the pilot activities were talented, elite and retired athletes in participant countries. 
In addition, student-athletes, active people in the sports sector who want to become sport entrepreneurs, 
entrepreneurs, sport institutions, start-ups, accelerators and incubation centres, innovation and 
technology centres/networks, research centres and investors were invited to take part in this pilot training. 

The SENTA Pilot Scheme included: 

� Athlete–centred approach 

� Interactive learning methods 

� Complementing learning sessions for participants with support offered by experts 

� Use of formal and informal methods of learning 

 

The learning objectives for trainers were: 

� To provide educators with knowledge and skills to deliver tailor-made training for athletes on social 
entrepreneurship. 

� To introduce educators to the use of innovative methodologies based on gamification-based learning. 

� To build an awareness and recognizing novelties of implications through online-based learning 

� To facilitate the development of self-awareness 

� To create awareness about the new labor possibility hence making it easy for implementation 

� To train athletes in basic skills and competences needed for starting a social enterprise and job 
acquisition. 



 

 
 

4 

These key outputs of the SENTA project have been pilot-tested with the target group of elite athletes in 
all the partner countries, i.e. Norway, Belgium, Bosnia and Herzegovina, Bulgaria, Canada, 
Austria/Germany, Spain and Romania. 

2. Organization of the Pilot Scheme activities 

The project partners will implement a pilot scheme as online that includes total of 75 talented, elite and 
retired athletes including Olympic athletes to test the IO-2 (Gamification-based digital and open training 
modules on social entrepreneurship for talented, elite and retired athletes). Pre- and final knowledge 
testing will be applied to the participant by UCAM during the pilot scheme. 

The pilot schemes were implemented to test Sport-Focused Social Entrepreneurship Program for elite 
athletes. This work package initially included the 19th and 22nd months of the project. The leader of this 
WP-5 was UCAM. Each European project partner had applied the digital training modules to the elite 
athletes from its own country, carried out the tests and received feedbacks. The National Olympic 
Committee Bosnia and Herzegovina (OC BiH) had applied the digital training modules to the Olympic 
athletes from its own country. Before implementing the pilot, each project partner had organized local 
awareness seminars (physical and online) for elite athletes. In addition, each project partner had 
supported the digital campaign launched by coordinating partner FURIM (P1) through social and digital 
media tools. 

The pilot initially was planned to be organized between September and November 2020, but was 
prolonged until the end of March 2021 due to the Covid-19 pandemic and difficulties for some countries 
to implement the piloting.  

Each European project partner have prepared the translations of the platform into its own language, 
following by the invitation to the interactive web platform. Elite athletes over the Europe and North 
America had registered via web platform and completed the online training course. Each project partner 
(except for Belgium and Canada) had organised face-to-face interviews (or video conference) with 5 
participants who completed the online training course. The most active athletes have been selected by 
partners for participation in the pilot activities. 

The findings obtained through the Pilot Scheme were also used to prepare a final report. Training modules 
and other open educational resources, that had been acquired from the project, had been successfully 
applied to elite athletes within all partners. Result of The Pilot Scheme were shared relevant partners via 
text, file, website, internet, book, mailing list and social media.  

Feedback had been received about the online training program from these participants. Findings and data 
were evaluated together with the all partners and necessary minor revisions had been made. FURIM had 
prepared this “Pilot Scheme Report” by using the results and feedbacks from all partners. This Report is 
the third and final intellectual output (IO-3) of the SENTA project. 
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3. Methodology and Presentation of the results 

3.1 Methodology 
 
The Pilot scheme to test the gamification-based training modules for athletes had followed the initial plan 
which is presented under:  

5.1. Planning and coordinating of Pilot Scheme 

5.2. Promotional and awareness seminars and digital campaigns for elite athletes 

5.3. Selection of participants 

5.4. Informing participants 

5.5. Pre-knowledge test for participants 

5.6. Implementation of Gamification-Based Training Course (Online) 

5.7. Final knowledge test for participants 

5.8. Face-to-face interviews with participants for feedback 

5.9. Analysing findings and process assessment 

5.10. Revising and updating the Gamification-Based Training Course 

5.11. Preparation of Pilot Scheme Report (IO-3) 

It was very important to investigate what athletes think of the platform, its usability and its content, in 
order to make improvements on it. The participants have had the opportunity to evaluate the platform 
online, by filling out the pre- and final tests. The evaluation questionnaire was developed in line with 
the content and indicators of the course and participants from Norway, Spain, Romania, 
Germany/Austria, Bulgaria, Bosnia and Herzegovina, Belgium and Canada have completed these 
surveys. The tests included both closed and open questions. Most of the closed questions gave the 
participants the opportunity to assess the platform and its content, by letting them choose between 
Yes/No, Strongly disagree/Strongly agree 5-likert based questions. Open questions gave the opportunity 
to comment on the upcoming course expectations, and later on the satisfaction from the course. The 
results are presented below. 
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3.2 Pre-test 
 
About the respondents:  

 
 
Most of the participants (73%) were between under 30 years old which is the common age for the 
professional athletes. The gender representation can be accepted as adequate with almost 60% of male 
and a bit over 40% of female participants. 

 
 

The majority of the respondents were elite athletes from Bosnia and Herzegovina, thanks to the broad 
network and involvement of the National Olympic Committee in BiH. It was also natural tha Bulgarian, 
Spanish and Romanian participants were among the majority due to the involvement of 
students/sportsmen from the UCAM, UNEFS and BSDA. It also worth noticing that there were many 
participants outside the countries which were presented in the consortium.  

 

Under 20
17 %

Between 
21-30
56 %

Between 
31-40
17 %

Over 40
10 %

AGE:

Male
59 %

Female
41 %

GENDER:

Belgium
4 %

Bulgaria
19 %

Bosnia and 
Herzegovina

26 %

USA / Canada
1 %

Germany
7 %

Norway
4 %

Spain
12 %

Romania
21 %

Other countries
6 %

WHERE DO YOU LIVE:
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Less than half of the respondents had participated in the online training and more than 80% of them 
have never had a gamification-based online training. 

 
 

 
 

Almost 60% of the participating athletes never completed the online training and didn’t receive the 
certificate of attendance. 

 
 

Yes
47 %

No
53 %

HAVE YOU COMPLETED AN 
ONLINE TRAINING BEFORE?

Yes
18 %

No
82 %

HAVE YOU EVER HAD A GAMIFICATION-
BASED ONLINE TRAINING?

Yes
41 %

No
59 %

HAVE YOU COMPLETED AN ONLINE TRAINING 
BEFORE AND RECEIVED A CERTIFICATE?

Yes
55 %

No
45 %

DO YOU HAVE ANY INFORMATION 
ABOUT SOCIAL ENTREPRENEURSHIP?

No
82 %

Yes
18 %

HAVE YOU EVER RECEIVED A TRAINING 
IN SOCIAL ENTREPRENEURSHIP?
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It was interesting to discover that more than half of the participating athletes had heard about the social 
entrepreneurship notion. But of course, an absolute majority had never taken a tailor-made training on 
social entrepreneurship.  

Among the answers on the open question “What do you think about your level of knowledge and skills in 
social entrepreneurship in/through sports?”, mainly the respondents had expressed some or very low 
knowledge of the topic, with many of them emphasized the curiosity and eager to get to learn the social 
impact and how this new term can help them to find a new possible career in the future. Some of the 
participants mentioned the general courses on entrepreneurship that they had taken and that it was great 
to deepen their knowledge. It also worth mentioning that many of the athletes had mixed the notion of 
social entrepreneurship and in reality, had no clue on what exactly this term means. 

When it comes to the skills necessary for starting/running a social enterprise in/through sports, most of 
the athletes expressed the lack of them and that they would be interested in personal development by 
taking the online course specialize on this topic. 

Here are some interesting answers given by participants: 

“I had the chance to learn about social entrepreneurship in Erasmus programme in Denmark, in 2018. I 
have learnt a lot about this kind of social leader "who, among other things", applies practical solutions to 
social problems by combining innovation, resourcefulness and opportunity, innovates by finding a new 
product, service or approach to a social problem; focuses foremost on social value creation. But in sport 
it is more important to know how to manage the problems during the game (in sport), communicate with 
your team mates.” 

“I have been working and running a tennis club for a long time. I understand to concept of creating a 
sport community which brings many positive affects to the local people such as positive and healthier 
environment. Also, additional jobs and possibility for volunteering.” 

“I worked in the field of social entrepreneurship in and through sports before, hence I have a deeper 
knowledge in the field than other students might have.” 

“I am very communicative and have big leadership skills. I care about the environment and wish to make 
legit changes where I may have power.” 

 
3.3 Final test 
 
While analysing the rubric questions and their results, it needs to be mentioned that there were 5-likert 
measurement answers to indicate a response (from Strongly disagree and Strongly agree). In addition, 
Yes/No questions and open answer questions were prepared. The results from the final tests – Evaluation 
of the Learning Outcomes - were collected and summarized in the following graphics: 
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3.3.1 Overall satisfaction and evaluation of the impact on participating elite athletes. 
 

 
 

After the course finalizations the absolute majority of the participants had expressed the increase their 
social entrepreneurship knowledge, skills and competences success after digital training course. 
 

 
 
More than 90% of the respondents have understood the connection and relation between sport and social 
entrepreneurship.  

Strongly
disagree

Neutral Strongly
agree

I can define what is social 
entrepreneurship (Avg: 4,09)

Strongly
disagree

Neutral Strongly
agree

I know the concepts and terms 
about social entrepreneurship 

(Avg: 4,00)

Strongly
disagree

Neutral Strongly
agree

I can explain the relationship 
between sports and social 

entrepreneurship (Avg: 4,18)

Strongly
disagree

Neutral Strongly
agree

I can describe different social 
entrepreneurship actions 

in/through sport (Avg: 4,00)
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The more importantly, the majority of the participating athletes have noticed the similarities between the 
changemakers and sportsmen, as well as the importance of social actions. 
 

 
 
It is also worth mentioning that the participants have developed an understanding of the skills they need 
for a becoming a social entrepreneur. 

Strongly
disagree

Neutral Strongly
agree

I know the characteristics of a social 
entrepreneurship 

(Avg: 3,74)

Strongly
disagree

Neutral Strongly
agree

I have understanding on why social 
entrepreneurship is important for 

athletes (Avg: 4,42)

Strongly
disagree

Neutral Strongly
agree

I know the role of athletes in social 
entrepreneurship activities (Avg: 4,30)

Strongly
disagree

Neutral Strongly
agree

I know the possibilities that it can have 
for the athletes to be successful social 

entrepreneurs (Avg: 4,13)
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The majority of the elite athletes had become more motivated to create new idea/enterprise by practicing 
the skills they have gained in the training course in real life. 

 

Strongly
disagree

Neutral Strongly
agree

I have understanding of becoming a 
Changemaker as a career option and 

a way to give something to the 
community (Avg: 4,00)

Strongly
disagree

Neutral Strongly
agree

I have awareness on social 
entrepreneurship as a way of self-

employment at the end of a sports career 
to achieve economic success, based on 

social responsibility (Avg: 3,82)

Strongly
disagree

Neutral Strongly
agree

I know to use the social business 
model canvas (Avg: 3,82)

Strongly
disagree

Neutral Strongly
agree

I know why technology is important for a 
social enterprise in the sports (Avg: 4,39)
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Finally, the participating elite athletes had confirmed the increase in knowledge how to transform these 
ideas into a social product/service or initiative and increased motivation to practise it in real life. 

 
3.3.2 The content of the platform and technical side of the course implementation. 
 

  

Strongly
disagree

Neutral Strongly
agree

I know how Social Values in Sport 
can serve as a model for Social 
Entrepreneurship (Avg: 4,14)

Strongly
disagree

Neutral Strongly
agree

I think I have the knowledge and 
skills to start a social enterprise 

in/through sport (Avg: 3,83)

Strongly
disagree

Neutral Strongly
agree

I know how to design / develop social 
entrepreneurship in/through sport, from the 

ideation stage to the implementation (Avg: 3,62)

Yes
83 %

No
17 %

DO YOU THINK THE CONTENT OF THE 
TRAINING COURSE IS SUFFICIENT TO 

MEET THE NEEDS OF THE FIELD?

Yes
91 %

No
9 %

DOES THE TRAINING COURSE HAVE THE 
CONTENT AND QUALITY TO BE USED AS 

A TRAINING PROGRAM IN ITS FIELD?
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Overall the participants had emphasized the high satisfaction rate of the content and quality of the training 
program with almost 90% confirmation. 

 

  
An absolute majority of more than 90% have been impressed by the use of the gamification method in 
the learning process as well as how the platform had been structured.  

 

  
 

The content of the videos and its presentation were also met with satisfaction. However, half of the 
respondents had emphasized the difficulties with finalizing the interactive tasks. This issue could be 
caused by a broad variety of type of tasks. In addition, the technical challenges were also experienced 
during the pilot activities which could also lead to the non-satisfaction among participants. 

 

Yes
91 %

No
9 %

HAVE THE GAMIFICATION ELEMENTS 
(BADGE, SCORE, LEADERSHIP ETC.) BEEN 

SUCCESSFULLY IMPLEMENTED IN THE 
TRAINING PROGRAM?

Yes
91 %

No
9 %

DO THE INTRO VIDEOS PROVIDE 
SUFFICIENT INFORMATION ABOUT THE 

LEARNING OBJECTIVES OF THE 
MODULE?

Yes
87 %

No
13 %

ARE THE CONTENT AND QUALITY 
OF THE LECTURE VIDEOS 

SUFFICIENT?

Yes
48 %No

52 %

DO YOU THINK IT IS DIFFICULT TO 
IMPLEMENT THE INTERACTIVE 

TASKS THAT HAVE TO BE 
COMPLETED BY YOU?
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At the same time the educational and pedagogical resources, as well as academical content of the 
platform had been met with a highest satisfaction among participants. 

 

 
 

Finally, the quiz content and the questions formulization were satisfactory and adequate with more than 
90% positive responses. 

In order to get a more personalized feedback on the course content as well as the possible adjustments 
to the course/platform, the participants were asked to answer the following open question: "Write down 
the weaknesses of the training course and the aspects you think need improvement".  

In general, most of the advices were related to the length of the course material, something that the 
project team had discussed during the preparation phase. Already during the content development, the 
consortium had decided to keep the content short and precise, and at the same time to cover the broader 
aspects related to the topic in order to give the athletes possibility to understand the scope and horizon 
of the applicability of the social entrepreneurship. Still one participant stated that the course "must also 
show interest in researching and gaining knowledge in order to succeed".  

Some comments were related to the technical part of the course which is inevitable in the pilot stage. 
These comments were taken into consideration and most of them had been already updated. Overall, it 

Yes
95 %

No
5 %

DID YOU FIND SUPPORTIVE 
EDUCATIONAL RESOURCES SUCH AS 
EXTERNAL READINGS AND EXPERT 

VIDEOS USEFUL?

Yes
91 %

No
9 %

DO YOU THINK THE TRAINING 
COURSE IS PEDAGOGICALLY AND 

ACADEMICALLY RELIABLE?

Yes
91 %

No
9 %

ARE THE QUIZZES AT THE END OF THE MODULE 
PREPARED IN ACCORDANCE WITH THE CONTENT 

OF THE MODULE?
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could be understood from the responses, that the satisfaction level was high and the expectations of the 
participants were met. 

 

3.4 Results from the Interviews 
 
In the context of the piloting and testing of the SENTA online learning platform, the project partners 
(FURIM (P1), UCAM (P2), UNEFS (P3), ENSE (P4), BSDA (P5) and BiH OC (P6)) sourced pilot participants 
through several channels, including through its social media, newsletter and internal contacts. As a result, 
in late 2020, the pilot testers were sourced via the project partners, and more were obtained via online 
promotion. In the following, we present the results of interviews conducted with project partners from 
several European countries. These interviews took place in February-March 2021 and use the following 
questions put forward by academic partners: 

Question 1: In what ways did this training meet your expectations? 

Question 2: In what ways did this training not meet your expectations? 

Question 3: What do you think are the positive and negative aspects of this training? 

Question 4: What would you recommend to do to improve the quality of this training? 

Question 5: How you think this training can contribute to your professional/business career during and 
after your sports life? Please, explain. 

 
FURIM INSTITUTE (P1), NORWAY 

 
Q1: After this training, the participants realized that sports and social activities could be combined 
straightforwardly and effectively through social entrepreneurship.  This awareness helps them see more 
sport as an instrument to get people together and help them.  

The participants also point out that  training is attractive because of its gamification. For instance, even 
though it seems a small detail, avatars that represent the participant make the training more inviting.  

Q2: The participants believe that the training could be more entertaining as the training topic is quite an 
interesting one. They think this would also improve the quality of the learning process.  

Q3: The participants point out the training is well-structured and well-organized. However, the 
participants point out that the platform does not allow one to skip to a next category or module without 
finishing each part. In their opinion, it can be beneficial to allow that as some participants might choose 
to improve their knowledge only in certain parts as their comprehension already may cover certain topics. 

Q4: The participants considers that the training videos are kept short which helps to stay fully focused 
and not get distracted. However, it can be helpful if the training videos can be made in a more engaging 
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way. They stated that this could be achieved through a change in background, the person speaking, or 
the way information is being delivered.   

The participants believe that a forum in which the they can write, share and discuss their ideas with each 
other can be added to the project and That forum part would be a great opportunity so that the program 
could become even more interactive. 

Q5: The participants believe that it is crucial to have and create the team spirit among employees/ team 
members in professional life.  They believe that social entrepreneurship is an excellent method to develop 
this spirit of cooperation and working together. 

 
CATHOLIC UNIVERSITY OF MURCIA (P2), SPAIN 

Q1: The expectations of the participants regarding the course have been fulfilled and it has helped them 
to discover a new and interesting professional opportunity in the sports field and to learn about great 
sports social projects. Some of the participants did not have real expectations, because they were 
unaware of the subject, so, at the end of the course, the perception has been much higher than the initial 
expectations, of which the participants are happy. That learning is dynamic and fun is another of the 
expectations covered by the participants. 

Q2: The participants point out that there are still technical failures that they thought were not going to 
happen and that hinder the fluency in learning. The fact that some parts were in English made the 
participants feel the course more difficult, as they expected everything to be in Spanish and to have 
understood it better. 

Q3: With regard to the positive aspects, the large amount of information that is made available to the 
user is pointed out. All easy to grasp and although many things were in English, it was understood 
correctly. Learning at the pace of the participants are also noted as positive. Searching across different 
web pages, articles, or platforms makes learning different. The visual content and the articles have been 
valued very positively by the participants, as well as the successful experiences of the athletes. In general, 
and taking into account the positive aspects, the participants consider that it is a great training for both 
athletes and professionals in physical activity and sports, which inspires and motivates them to undertake 
socially. 

Among the negative aspects, point out the technical failures that still occur in the platform, since they cut 
the learning dynamics. Perhaps the non-existence of teachers to help in the process would be another 
aspect that could be improved. 

Q4: The participants make some interesting contributions, related to a longer time to complete the 
course, as well as all the information also in Spanish for those people who do not control or know English. 
Also that the titles of each module appear instead of just the number, since this can help to have a more 
global vision of the course, and would put more gamification elements. In addition, the exams would be 
nice not to give the option to send until the last question (even if they are not answered). The participants 
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consider it interesting that there was some digital content where a professional or ex-professional athlete 
spoke directly to the camera and commented on his experiences at the business level. 

Q5: The participants affirm that the fact of entrepreneurship is something very complex, so that 
everything that allows them to have a greater background on the subject in question will make them 
richer when it comes to entrepreneurship. Knowing other forms of entrepreneurship such as social, makes 
his vision open a world of much greater opportunities. Some of the participants want to undertake in the 
future and take into account everything that the course has contributed to them, it will make their 
business plan richer, contribute a different vision to society, and be able to answer the questions before 
the market and demand propose. In the same way, participants indicate that they will try to give a more 
social response to their value proposition. On the other hand, they indicate that for an elite athlete who 
does not have time since he is practically concentrated and / or training all day is the ideal education, 
complementing it with the Dual Race that they put into practice like Ucam. For professional development 
after a sports career, it is important that during and after athletes interact with people who do not 
correspond to the circle of their sport, since when they finish “life goes on” and they must have 
professional development. It has also given them the possibility of improving in terms of organizational 
structure and the expansion of the market on which they can influence thanks to technology and the way 
of transmitting the message. It has given them a new vision and made them reflect a lot about the 
capacities that athletes / former athletes have to undertake and that has helped them to improve their 
self-confidence and to push them to consider the possibility of it. 

 
NATIONAL UNIVERSITY OF PHYSICAL EDUCATION AND SPORT OF BUCHAREST (P3), 

ROMANIA 
 

Q1: Participants were impresed by examples of social entrepreneurship in sports and said what they 
liked. Participants considered this platform to be a good guide for those starting social entrepreneurship. 

Q2: Participants suggested that it could be added more testimonies from former athletes who succeeded, 
about their feelings and challenges before to succeed as entrepreneurs 

Q3: Participants feel that the online platform very clear and simple for everyone, even for those who are 
not economists and specialist in entrepreneurship. 

As negative aspects, participants feel that many articles offered for reading (outside the platform) are not 
translated from English and maybe for some people it will be difficult to understand them. 

Q4: Participants consider the videos as a great tool and more useful than the written articles. 

Since the information is relatively new to students/people who want to learn more about social 
entrepreneurship, also the words used might be unclear, they recommeded that making the speech in 
the video more calm, clear and slow. 
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Q5: The participants appreciated  it will definitely influence their mindset towards social entrepreneurship 
and entrepreneurship in general, plus they can get inspired by some other projects to develop their future 
one. 

They considered this course very useful because it presents some basics of social entrepreneurship, 
fundamental information, and advices from professionals, which could improve the knowledge about this 
domain if the athletes intend to open a social business. 

 
EUROPEAN NETWORK OF SPORT EDUCATION (P4), AUSTRIA/GERMANY 

 
Q1: The participants appreciated the introduction to entrepreneurship, the ability to reflect on their 
strengths and weaknesses in the subject, and enjoyed the examples integrated into the course. 

Q2: Participants were disappointed by the many technical glitches that went unfixed and prevented them 
from progressing. Some also felt that the course did not provide enough practical content or opportunities 
to network with athletes or enterprises. 

Q3: On the positive side, participants found the course to be a solid introduction to the topic and 
appreciate the range of materials: "The videos, readings provided etc., were generally really conducive 
for a sort of 101 course to social entrepreneurship in sport." 

As a challenge, the technical issues again came to the fore here. In addition, some participants felt that 
the course was at times too dense, with overly long text and specific exam questions: "Too much 
information on a variety of aspects, I felt a bit lost in between, and the questions for the exams were 
very specific." 

Q4: Beyond fixing technical issues, participants recommended simplifying some of the content and 
integrating more networking and exchange possibilities. 

Q5: Participants felt that this course might provide an extra-value for employers and allowed them to 
consider a social enterprise as a future option: "I think that the course can help me in giving me a direction 
in which I can develop after my career. When you haven't explicitly thought about social entrepreneurship, 
then this training will definitely start this and create an option for you". 

 
BULGARIAN SPORTS DEVELOPMENT ASSOCIATION (P5), BULGARIA 

Q1: Participants generally found the training interesting and useful. Some participants stated that, thanks 
to this course, issues not considered much in Bulgaria were addressed and they could access relevant 
resources. The participants stated that they did not encounter any technical problems as the text, style 
and size of the font used during the application. 
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Q2: Although the participants found the content and teaching approach of the training course innovative 
and said that they met their expectations, they evaluated that the platform could work more user-friendly 
on different platforms such as mobile phones:  

Participant-A: ''The training course is quite innovative and covered a lot of my expectations for this type 
of training, from my point of view that it is an online training.'' 

Participant-B: ''There were no significant or visible problems or any technical challenges. Only, I think 
there is a slight problem with specific types of mobile devices, because I tried to log in to my account via 
a friend's mobile phone but failed. I would not say that it is of a general matter, because with my phone 
I have always managed to enter the platform.'' 

Participant-C: ''In general, I really liked the way the training was structured, but the fact that the training 
can be done in any environment, since we are all quite busy and sometimes, we have 5 or 10 minutes 
free, which we can fill with additional information.'' 

Q3: Participants listed the positives of this training course as being online, being accessible from 
anywhere at any time, and having the ability to go back when you make a mistake. As negative aspects, 
the instructor and other participants, who are also recognized for all online training courses, expressed 
less interaction and not socializing. 

Q4: Some participants feel that the online platform needs to be technically improved in order to be used 
by different devices. However, they also see asking specific questions and having faster communication 
on some questions as an area of improvement. 

Q5: Participants feel that after completing the course, they can use the knowledge and skills they have 
acquired in the future. They believe that they acquires new knowledge, new skills, qualities and 
competencies. In the opionis of participants, the training course expands the possibilities for realization 
and gives ideas, guidelines and areas that can further develop and realize sports ideas as well as in the 
business itself. 

 
THE OLYMPIC COMMITTEE OF BOSNIA AND HERZEGOVINA (P6), BOSNIA AND 

HERZEGOVINA 

Q1: The training has provided with the necessary skills and a new insight into the Social entrepreneurship 
in sport. Specifically, the participants liked the practical examples that were given in each module.   

The motivational videos portraying successful social entrepreneurs as athletes was as well one of the 
most beneficial content addressed by the participants.  

Q2: Participants claimed that the SENTA education has even exceeded their expectations, and regarding 
the content itself they could not point out anything that was missing. The participants did say that there 
were some technical issues with the platform which they would like to be improved.  
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Participants also expressed the concern that social entrepreneurship in sport is not yet a developed and 
an accepted approach of entrepreneurship in Bosnia and Herzegovina, which might be one of the greatest 
obstacles in setting up a social entrepreneurship in sport.  

Q3: For most of the participants, positive aspects of the training were video material and other material 
which offered them practical experience of successful social entrepreneurs in sport. Practical examples 
together with the theoretical part have provided with a good combination and has apart from motivating 
them, given some ideas in how to start their own social start-up in the near future.  

Q4: In terms of content, participants would like to have been able to witness some of successful 
entrepreneurs in sport in their own country. This would indeed have given them more motivation in 
starting up their own social entrepreneurship, since most of participants expressed scepticism in having 
a successful social entrepreneurship in Bosnia and Herzegovina.  

Q5: Before the SENTA education participants did not know that as elite athletes or former athletes they 
possess the necessary skills to be successful social entrepreneurs. Therefore, for the most part athletes 
found the SENTA education helpful in raising awareness of them already possessing some of the important 
skills to become a social entrepreneur. 

4. Conclusions and proposals for improvement 
 
As shown in the overview, the results presented in generally confirm and even overcome some the initial 
indicator plans for the course. When comparing the online evaluation questionnaire results with the before 
determined indicators, it can be stated that the results are in many ways according to the indicators. First 
of all, when analysing the results, the positive responses on the questions are: Agree, and Strongly agree. 
Most athletes responded with these answers to the closed questions regarding the content as well as 
regarding the platform. When adding up the percentages of Agree, and Strongly agree, the percentage 
of 85-95% or higher applies to most questions regarding indicators. When analysing the percentages of 
the entire experience and satisfaction, all closed questions (Yes/No) were taken into consideration for the 
overall evaluation. There were very few questions where adding up of Agree, and Strongly agree resulted 
in 90% or less. The encouraging fact based on the obtained results is that the course overall had satisfied 
the participating athletes and had met their expectations. 
 
Pilot Indicators: 
 
The SENTA pilot scheme needs to be reported based on already established pilot indicators. They are 
presented below (numbers in brackets are planned): 

- Number of online pilot schemes: 6 (5) 

- Number of elite athletes participating in digital training course: 198 (75) 

- Number of elite athletes in face-to-face learning activity: 18 (15) 

- The number of elite athletes successfully completed the digital training course: 164 (72) 

- Percentage of elite athletes who have increased their social entrepreneurship knowledge, skills and 
competences success after digital training course: 92% (90%) 
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- Percentage of elite athletes who are motivated to create new idea/enterprise by practicing the skills 
they have gained in the training course in real life: 84% (90%) 

- Percentage of elite athletes who have developed an understanding of the skills they need for a becoming 
a social entrepreneur: 90% (90%) 

- Percentage of elite athletes with improved social entrepreneurship skills and increased motivation in real 
life: 91% (80%) 

- Percentage of elite athletes with knowledge how to transform these ideas into a social product/service 
or initiative and increased motivation to practise it in real life: 83% (80%) 
 
In addition to this, interviews were conducted in order to gather deeper insights about the SENTA training 
course from the participants. Interviews were conducted on 5 questions at following levels: 
 

• Understanding participant expectation 
• Understanding participant satisfaction 
• Understanding the contribution to career development 

 
According to the result of interviews, the content of the SENTA training platform fully meets the 
expectations of the participants. All acquired knowledge and skills can be used in the future and be useful 
for young athletes. It is also interesting that the training provides the opportunity for participants to meet 
the experience of former and current high-ranking athletes and learn from them. The training course 
offers the unique opportunity to go online at any time, without further engaging the daily lives of social 
entrepreneurs. They believe that the training course can be extended with additional sessions and thus 
upgrade the information provided and knowledge gained. The disadvantages are the lack of personal and 
social contact and the need the technical condition of the online application to be improved. 
 
As can be seen from the above interview summaries, the participants emphasized that they are generally 
satisfied with the training course and that it will have a positive impact on their careers. In addition, the 
interview results allowed us to collect some of the important feedbacks regarding the points of 
improvement of the training course. 
 
It was determined that the findings obtained from the pilot scheme in which both quantitative and 
qualitative analysis methods were applied were compatible with each other. The consistency of the 
findings obtained in both different research methods ensured the successful updates, revises and 
improvements of the content and software (platform) of the developed training program. 

5. Recommendations and further perspectives 
 
To build a new social entrepreneurship ecosystem in/through sport that will handle the complex social 
problems of the future, three components are needed: 
 
1- Content (educational resources, tools etc.) 
2- Space (Physical or virtual) 
3- Community 
 
The content includes educational resources and tools used to equip the target audience with the skills 
and competencies they need. These resources, which are used in educational resources, training 
platforms, workshops, trainings, even webinars or online mentoring services by trainers, facilitators and 
mentors, enable the people to develop the skills and competencies needed. 
 
Spaces are platforms that bring people together and provide countless synergy and interaction. It is 
important for people to come together on these platforms, because people learn a lot from each other. 
Such platforms also trigger the creativity of people and increase their motivation. 
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The ultimate aim of these two components is to provide the formation of a community that comes 
together around common values.  
 
In this context, the SENTA project has enabled to develop and test the educational contents that athletes 
need to become successful social entrepreneurs. These developed educational contents gave them a 
sense of awareness about how they can use sport to solve the social problems and challenges, and also 
supported their careers. 
 
The SENTA project has successfully taken this first step in the building of a community of social 
entrepreneur-athletes across Europe. In order to create a more sustainable positive impact in / through 
social entrepreneurship in sport, relevant stakeholders may focus on the other two components (Space 
and Community). In order to complete this initiative launched by the SENTA project, the need for digital 
/ physical spaces (platforms) where athletes will interact and communicate more can be met with the 
cooperation of public, private and sports organizations. In this way, more collaboration on social 
entrepreneurship can be encouraged, both in sport and beyond. A strong community of athletes - social 
entrepreneurs can stimulate a variety of stakeholders and encourage innovative social businesses towards 
solving social problems. 


